
 
 
 

 

  
 
 
 
Date: 
 

Wednesday 18 September 2013 

Time: 
 

2.30 pm 

Venue: 
 

Mezzanine Room 1, County Hall, Aylesbury 
 
 
 
No Item Timing Page 
1 Apologies for Absence/Changes in Membership 

 
2.30  

2 Minutes 2.35 1 - 6 
 Of the meeting held on 17 July 2013 to be agreed as a 

correct record 
 

  

3 Support with Confidence Scheme 2.45 7 - 12 
 Support With Confidence is a joint project between Trading 

Standards and Adults & Family Wellbeing focused on 
helping “Self Directed Support” Service Users to better 
direct the funding they receive by entering into agreements 
with accredited providers 
 
Aldo Simone from Trading Standards will be giving a 
presentation, which is attached.  Below is a link to the 
website, giving further information: 
http://www.supportwithconfidence.co.uk/HowToApply/SWCPages
/AboutTheScheme.aspx 
 
 

  

 

Mental Health Partnership 
Board 

 
AGENDA 



 
4 Buckinghamshire Mental Health Joint NHS and Social 

Care Integrated Plan 2013-15 
3.00  

 Kurt Moxley will brief members on the following objectives 
from the Plan: 
 
Payment by Results 
To transform service delivery to focus on delivering 
successful outcomes through the implementation of the 
Mental Health Payment by Results regime. 
To engage with DH to inform CAMHS PbR development 
 
Adults  
To deliver first class mental health care and treatment 
promoting prevention and recovery. 
 
Members will have received copies of the plan with the 
agenda pack for the meeting in May.  However, copies of 
the whole plan will also be available on the day 
 

  

5 Update on Priorities for the Partnership Board 
 

3.30  

6 Executive Partnership Board Update 3.40 13 - 32 
 Attached for information are the unconfirmed minutes of the 

Executive Partnership Board meeting held on 17 June 2013 
 

  

7 Health and Wellbeing Portfolio Plan 3.50 33 - 66 
 Attached for information is a copy of the Health and 

Wellbeing Portfolio Plan, which we have been asked to 
circulated to Partnership Board members. 
 

  

8 Dates of Next and Future Meetings 4.00  
 The next meeting of the Mental Health Partnership Board 

will be held on Wednesday 20 November at 2.30pm in 
Mezzanine Room 1 
 
Dates of future meetings: 
29 January – Mezzanine Room 3 
26 March – Mezzanine Room 1 
28 May – Mezzanine Room 3 
23 July – Mezzanine Room 3 
1 October – Mezzanine Room 3 
26 November – Mezzanine Room 3 
 

  

 
 
 
If you would like to attend a meeting, but need extra help to do so, for example because of 
a disability, please contact us as early as possible, so that we can try to put the right 
support in place. 
 
For further information please contact: Liz Wheaton on 01296 383603  
Fax No 01296 382421, email: mkeyworth@buckscc.gov.uk  



 
Members 
 
Kurt Moxley, Senior Joint Commissioner - Mental Health, Chiltern CCG, Aylesbury Vale 
CCG and Buckinghamshire County Council (C) 
Stephen Archibald, Carers Bucks 
Jacci Fowler, Specialist Day Opportunities Manager 
Bryon Fundira, Chiltern Support Housing 
Daniel Herbert, Advance Support 
Rob Michael-Phillips, Buckinghamshire Mind 
Pat Milner, Adult and Mental Health Resource and Commissioning 
Alastair Penman, Oxford Health Foundation Trust 
Mike Archell-Green, Hightown Praetorian & Churches Housing Association 
Neil Oldfield, Carer Representative 
Simon Price, Wycombe Mind 
Gillian Hudson, Shaw Trust 
John Pimm 
Abdul Sattar, Comfort Care 
Vicki Wenham, ategi 
Sue Holland, MARES 
Jackie Thomas, Oxford Health Foundation Trust 
Kim Maskell, Oxford Health Foundation Trust 
 
 





 

 
 

Members in attendance:  
Kurt Moxley Senior Joint Commissioner - Mental Health, 

Chiltern CCG, Aylesbury Vale CCG and 
Buckinghamshire County Council 

Stephen Archibald Carers Bucks 
Pat Milner Adult and Mental Health Resource and 

Commissioning 
Others in attendance  
Maureen Keyworth  
Debi Game Bucks SUCO 
 
 
 
No Item 

1  Apologies for Absence/Changes in Membership 
 
Apologies were received from Rob-Michael Phillips, Neil Oldfield, Daniel Herbert 
and Jacci Fowler. 
 

2  Minutes 
 
The minutes of the meeting held on 15 May 2013 were agreed as a correct record. 
 

3  Local Authority Trading Company 
 
Mike Walsh was welcomed to the meeting and gave a presentation on the Local 
Authority Trading Company.  He referred to the changes in Social Care to 
personalised and self-directed support.  There is a legal issue in that neither those 
having direct payments or self funders are able to buy services from the County 
Council. There is a need to find a way to overcome this.   in 2012 a soft market test 
was undertaken in relation to some services, which received a muted response.  
Ernst & Young was asked to carry out an options appraisal the outcome of which 
was the suggestion to set up a Local Authority Trading Company (LATC).  This is in 

Mental Health Partnership 
Board 

 
Minutes 

Wednesday 17 July 2013 
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line with national policy for County Councils to be commissioners of services and 
not providers.  The following services will be part of the LATC and form the basis 
for the new company at a total cost of £8m: 
 
• Day Opportunities Services, including OPMH Day Services 
• Respite (Seeleys House) 
• Laundry Service 
• The new Reablement Service  
 
This way forward was also in line with the Council’s need for financial savings 
outlined in their medium term plan and Cabinet agreed to implement this from 1 
October. 
 
The County Council is the 100% shareholder in the LATC but the company is 
independent of the Council.  Services can be sold to those with private income and 
services can also be sold to other authorities. However, any services have to be 
part of what the County Council would normally provide. 
 
It was noted that service providers are often the subject of savings and the LATC 
will stop those cuts continuing and also achieve sustainability.  It can compete for 
business or take on new services and service users.  Savings will be achieved but 
there would be no reduction in the amount or quality of service. 
 
One benefit to the Council might be achieving a dividend from any profit.  The 
Business Plan is based on gaining additional work and income from other services, 
whilst having a contract with the County Council.  There would be no change in 
what people are already getting, i.e. it will be the same staff providing the same 
service. 
 
With regard to staffing, 280 staff will be transferring and will be TUPE’d across on 
the same terms and conditions. The formal consultation is under way and staff have 
been talking to service users and carers about the changeover.  Communication 
will take place with all stakeholders and a letter will be sent out explaining all the 
changes. 
 
There was a need to look at how service users and carers can take part in 
governance of the LATC and Mike Walsh asked for members’ comments/views 
about how they can play a role in this and influence the work. 
A Board of Directors will be set up comprising, Chairman, Managing Director and 
Finance Director, as well as three non-Executive Directors.  This may grow over 
time.  Non-executive directors will be non-remunerative and only the Chairman will 
be paid.  A Scrutiny Liaison Group will be looking at how providers will be 
performing against their contracts and will be performance managed by the 
Council.  A Scrutiny Liaison Group will be looking at how the LATC will be 
performing against their contract. They were looking at how to engage with service 
users and carers in terms of governance. 
 
All those involved were working to ensure all tasks were completed for 
Buckinghamshire Care Limited to ‘go live’ on 1 October. 
 
Mike Walsh emphasised that this was not a cost saving exercise, but about 
sustainability and greater scrutiny than currently. 
 
Examples of LATC’s were also provided in the presentation. 
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In discussion the following was noted: 
• It was hoped there would be savings of approximately £1.5m part of which was 

dependent on generating new income and efficiencies. 
• Scrutiny of the LATC will be greater and quarterly meetings would be held with the 

Stakeholders Scrutiny Group. The need for monitoring and management needed to be 
clear. 

• The independence allows the opportunity to sell services to those on direct payments 
and private funders, as well as bid for work from other authorities, including Health 
Trusts. 

• Efficiencies will drive down central costs and make the LATC more competitive. 
• It will be a more adaptable and flexible service, responding to customer needs.  Rather 

than looking at the global cost, there will be a focus on individual person’s needs and it 
would be priced in that way. Concern was expressed that price will the service may 
cost more.  The cost per hours could be high and the service could be undercut. 

• There were concerns regarding competition, and the possibility of the LATC favouring 
Council services and others being crowded out.  Mike Walsh said this had not 
happened elsewhere. 

 
With regard to the communications strategy during the changeover, it was noted 
that staff would be talking to service users and carers to reassure them that it would 
be only a change in management and they should not notice any other difference.  
Any changes would be gradual if they occur.  This was not a cost saving exercise, it 
was about sustainability and not loss of service. 
 

4  Buckinghamshire Mental Health Joint NHS and Social Care Integrated Plan 
2013-15 
 
At the last meeting, it was agreed that the Integrated Plan would be brokown into its 
objectives and one section would be discussed at each meeting.   
 
Community Engagement 
 
The Chairman welcomed to the meeting Simon Garwood, Community Links Officer. 
 
Prevention Matters is a partnership programme between BCC, NHS, District 
Councils and the voluntary sector, funded by NHS and BCC. 
 
Simon gave a presentation on the role of the Community Links Officers, which 
included:  
• The main drivers for the model. These were an ageing population, reduced budgets 

from central government and changes to the social fabric of communities. 
• It aims to support vulnerable adults. Whilst the primary cohort will be supporting those 

people with medium to high needs who are not currently eligible for adult social care 
with low level support to help them maintain their independence, there is a secondary 
group made up of (a) those with lower needs and (b) those with higher needs already in 
receipt of care who may be able to regain their independence with a little bit of extra 
help. 

• Key areas for maximum impact will be reducing social isolation, promoting volunteering 
and good neighbourliness and expanding informal services that provide low level 
support. 

• The key principles behind the work: Intelligence, bridging, connecting, maximising 
existing resources and motivating and enabling. 

• How the Community Links Officer work: Mobile and flexible in the community linking 
with the voluntary and community sector, district councils and community leaders. 
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The CLO will work in the community with existing volunteer groups, as well as 
recruiting new volunteers. It was suggested that this could be difficult because 
people are now working longer. Young people as volunteers was also raised and 
Simon said he has previously worked on intergenerational projects and there could 
be benefits.   
 
Steven Archibald referred to the role of the Community Practice Worker, who can 
refer vulnerable people and the need for GPs to be aware of them.   Community 
Practice Workers were attached to GP surgeries and will play a role in placing 
people with services, who may need support in becoming less marginalised and 
eventually needing more intense support. The CLO can work with the CPW by 
putting them in touch with other groups.  Steven said the job of the CLO was more 
challenging in making this happen.  Simon said there were groups of people in the 
community who were not recognised but had a great role to play. 
 
With regard to providing information to the CPWs about their area Simon said he 
planned to meet with the CPWs in his area on a fortnightly basis to provide and 
receive updates. The CPWs will be visiting vulnerable people in their homes, 
working with them for a period of time, until they were successfully engaged in the 
community.  Currently, across the County, there were 7 CLOs and 14 CPWs.  They 
are allocated to CCG locality areas and linked with GP surgeries.  In Simon’s Area 
in North Bucks there are seven surgeries, covered by two CPWs.  Simon agreed to 
send a list of CPWs for information.  Most referrals would come from GP practices 
but anyone can refer people to the service.  The Chairman asked whether this work 
was linked to the work by Ojalae Jenkins on the Dementia Pathway.  Steve 
Archibald said the CPW would be supportive in relation to low level mental health 
and low level depression.  All agreed on the need to link together any work in this 
area and Simon said this was part of his role.  Pat Milner said that this was also 
linked to Diana Fentiman’s work. 
 

Action: Simon Garwood to provide a list of Community Practice Workers 
 
Simon said existing lunch clubs and social activities needed to be supported in 
relation to ensuring there were enough volunteers.  However, community transport 
was an issue. There are approximately 100 community car schemes in 
Buckinghamshire but many people did not know about them. 
 
It was noted that all volunteer groups can register on Bucks Connect and the CLO 
is responsible for keeping the information up to date, although it would be better if 
the organisations themselves can put their own information on initially as they can 
then be responsible for keeping it up to date.  Steven Archibald said many 
organisations found it difficult to put their main information on the system because it 
did not appear to be user friendly and unless it was regularly updated it would not 
work well.  He said Chiltern and Aylesbury Vale CAB received lottery money to 
provide a database of local services and suggested that there could be 
collaboration with them. 
 
It was agreed that Payment by Results and Children and Young People objectives 
wold be discussed at the next meeting. 
 

5  Executive Partnership Board Update 
 
The minutes from the last meeting of the EPB were not yet available.   
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6  Update on Priorities for the Partnership Board 
 
Debi Game referred to the workshop being co-ordinated by herself and Rob 
Michael Phillips and Kurt Moxley had agreed to provide funding to support the 
event. 

Action:  Kurt Moxley 
 
In further discussion members agreed on the need to engage more with younger 
people and how this could be done on a flexible basis.  Also noted was the 
perception of schizophrenia versus bi polar disorder and the sensitivities of the 
police in dealing with this issue.  It was agreed that prevention work would help to 
keep people well. 
 
Pat Milner informed members that Oxfordshire was co-ordinating two workshops on 
the Third Sector and one would be held in Buckinghamshire on 2 September.  Rob 
Michael Phillips wold be attending and it was suggested that Debi Game also be 
invited. 
 
Any Other Business 
The Chairman asked for an update on the election process and it was noted that 
once the board membership had grown sufficiently the process would be put in 
place. 
 

7  Dates of Next and Future Meetings 
 
The next meeting of the Mental Health Partnership Board will be held on 
Wednesday 18 September 2013 at 2.30pm in Mezzanine Room 1 
 
Dates of Future Meetings (all commence at 2.30pm and will be held in Mezzanine 
Room 1) 
20 November 
 

 
 

Chairman 
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10/09/13

1

Buckinghamshire County Council

SUPPORT WITH CONFIDENCE

ADULTS & FAMILY WELLBEING and 

TRADING STANDARDS 

Buckinghamshire County Council

Buckinghamshire County Council

2

HISTORY - BUY WITH CONFIDENCE

• Businesses vetted and approved by 

Trading Standards to ensure they 

operate in a fair, legal and honest way

• Launched by Hampshire Trading 

Standards 1999

• Over 45 Authorities

• With more joining all the time

• 5000 Member businesses 

• Buckinghamshire joined 2008

Agenda Item 3
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10/09/13

2

Buckinghamshire County Council

3

Member Businesses

• Electricians

• Plumbing & Heating Engineers

• Roofers

• Locksmiths

• Builders / Property Maintenance / 

Decorators 

• Glazing repairs / Windows

• Satellite / aerial installers / Alarm systems

• Bathroom / Kitchen installers / Tiling

• Carpenters

• Removals

• Car traders – sales, servicing

• Driveways

• Landscaping / Tree Surgeons / Fencing

Buckinghamshire County Council

4

CONSISTENCY

 Administration of the Scheme 

 Approval process

 Standard Terms & Conditions of Membership

 Code of Practice – legal obligations / customer service

 Advertising and promotion of Membership 

 Customer complaints

 Fees – vary by LA

 Appeals and disciplinary procedures

 Regional focus group / management group
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Buckinghamshire County Council

5

APPROVAL PROCESS

• Previous history

• County Court Judgements

• Compliance with Criminal & Civil legislation

• Licences / Insurances

• Terms & Conditions

• Pricing

• Trade association membership

• Training / Qualifications

• Complaints procedure

• References

• Basic CRB (domestic premises)

• Ongoing feedback

Buckinghamshire County Council

6

MEMBERSHIP BENEFITS

• Publicity

• Advice and assistance

• Mediation

• Expectation from general public that we are able to recommend

• Advertise membership

• Recognised badge of approval

9
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Buckinghamshire County Council

7

SUPPORT WITH CONFIDENCE

• Register of Businesses and 

Individuals providing care and support 

services 

• Clients choose care and support 

businesses they want to deliver the 

services they need

• Joint initiative between Adults & 

Family Wellbeing and Trading 

Standards

• Launched by Oxfordshire in 2010

• Operates in 8 LAs, Buckinghamshire 

County Council launch in 2013

Buckinghamshire County Council

8

WHO CAN BECOME A MEMBER?

• Independent Support Planners and Brokers

• Affiliated Support Planners and Brokers

• Personal Assistants 

• Home or Domiciliary care agencies

• Meal preparation / shopping

• Cleaning and housework

• Washing and personal care

• Daytime activity operators

• Any other care & support in the community

• Dual Membership – with BWC

10
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Buckinghamshire County Council

9

PROCESS OF BECOMING A MEMBER

• Background – financial & trading history (organisations / individuals CCJs, 

Insolvency)

• Informal interviews with Adults & Family Wellbeing / Trading Standards

• Qualifications, training, experience

• References

• Compliance with legal requirements – paperwork / insurance

• Customer service / complaints

• Enhanced Criminal Record Bureau Check

Buckinghamshire County Council

10

MEMBERS

! Agree to verification process – consistent across Authorities

! Agree to abide by the Code of Conduct and Terms & conditions of Scheme

! On going monitoring & training – feedback, complaints

11
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Buckinghamshire County Council
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BENEFITS OF MEMBERSHIP

• The only Scheme offering customers confidence that all businesses and 
professionals have been audited by Trading Standards and Adults & Family 
Wellbeing 

• Provide information about Support With Confidence within Local Authority’s, to the 
general public and potential customers – actively promote the scheme

• Publicity – website listing (address, contact details, services provided), events

• Use of the Support with Confidence logo

• New clients – recognition as an approved provider, confidence in their choice 

• Cross border clients, relocate to new area

• Adds credibility and prestige to service offered

Buckinghamshire County Council

12

IDENTIFYING MEMBERS

• County Council – Care Manager

• BucksConnect

• Website

www.supportwithconfidence.gov.uk
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Members in attendance:  
Andrew Clark Physical and Sensory Disability Partnership 

Board 
Debi Game SUCO 
Ainsley Macdonnell Learning Disability Partnership Board 
Ryan Mellett Older People's Partnership Board 
Rob Michael-Phillips Mental Health Partnership Board 
Kurt Moxley Mental Health Partnership Board 
Sue Pigott Talkback 
Christopher Reid OPPB and PSD PB 
Jean Rein Talkback - Learning Disability Partnership 

Board 
Bob Smith South Bucks District Council and Chiltern 

District Council 
Chris Stanners Co-Chairman, OPPB 
Adam Willison Assistive Technology Board 
Others in attendance:  
Ojalae Jenkins Joint Commissioning Manager, Adults and 

Family Wellbeing 
Russell Thompson Ernst & Young LLP 
Helen Wailling Democratic Services Officer 
 

 

Executive Partnership Board 
 

Minutes 
17 June 2013 

Agenda Item 6
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No Item 
1  Welcome and Apologies 

 
Apologies for absence were received from Nadiya Ashraf, David Bone, 
Mary Buckman, Fred Charman, Ian Cormack, Lucy Falconer, Steve 
Goldensmith, Pat Milner, Stephanie Moffat, Rachael Rothero, Jane 
Taptiklis and Tracey Underhill. 
 
Debi Game was attending as a substitute for David Bone. 
 
Ainsley Macdonnell chaired the meeting in the absence of the 
Chairman, Rachael Rothero. 
 

2  Minutes of the meeting held on 4 March 2013 
 
The Minutes of the meeting held on 4 March 2013 were agreed as a 
correct record. 
 

3  Action Sheet 
 
User and carer involvement in contract management 
A lot of work had been done in regard to the new contracts framework. 
User involvement in contract management would form part of this work. 
Further information would be requested from Nadiya Ashraf and from 
the Head of Contracts at Buckinghamshire County Council. 
 
Andrew Clark reported that a group of 7-8 people were interested in 
getting involved. Ainsley Macdonnell said that a number of groups were 
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interested and it was about how the Contracts Team fed back to them. 
 
Better Healthcare in Bucks item to Partnership Boards 
This had been to most partnership boards, except Executive 
Partnership Board and Prevention Partnership Board. 
 
Joint Strategic Needs Assessment (JSNA) 
The JSNA would be going to the Health and Wellbeing Board shortly 
and then would be coming to the Executive Partnership Board. 
 
DoLS / MCA item going to Partnership Boards 
This had not yet been to the Learning Disability Partnership Board. 
 
Partnership Board Priorities 
Partnership Boards were asked to submit refreshed priorities for the 
next Executive Partnership Board, in the same format as in the 
previous year. 
The priorities for the Mental Health Partnership Board and Learning 
Disability Partnership Board had been included in the update reports.   
Action: AMD/HW to look at priorities template. 
 
Link to Carers Support Consultation 
http://bucksconsultation.buckscc.gov.uk/bucksccp/kms/dmart.aspx?strT
ab=PublicDMartComplete&NoIP=1 
 
Five Ways to Wellbeing Campaign 
The Bucks 50 Plus Forum and Older People’s Champions’ Forum had 
challenged this Campaign. Ainsley Macdonnell said that the Campaign 
was very broad. Some elements might not fit everyone’s criteria.  
Chris Stanners said that they wanted to see a proper evaluation. 
Action: Public Health to be invited to the next meeting 
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Cross-cutting Themes 
Proposal to be prepared about how cross-cutting themes to be dealt 
with across partnership boards. 
 
Local Account 
Chris Stanners said that a number of senior people were not aware of 
the Local Account. Ainsley Macdonnell suggested that Maryam 
Mahmood be invited to attend partnership boards in person if 
necessary to provide information. 
 
Any partnership boards which had not given a representative name to 
Maryam Mahmood should do this as soon as possible. 
Andrew Clark said that the Local Account was a very effective way of 
holding Buckinghamshire County Council to account. 
 
2012 Legacy Working Group 
Each partnership board to nominate a representative and send to Helen 
Wailling and Andrew Clark. 
 

4  Partnership Board Updates 
 
The Chairmen / leads for the partnership boards gave verbal updates 
with reference to their reports. 
 
The highlights from each update are below. 
 
Assistive Technology Partnership Board 

• The Community Equipment Service was being re-tendered. Assistive 
technology would be a much greater part of the contract in the future. 

 
Andrew Clark said that there was some concern that the more basic 
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types of equipment service would no longer be included in the contract. 
Adam Willison said that they would be included. 
 

• Telehealth was technology relating to health, and was a few 
years behind the technology for social care services. A new 
Telehealth Officer and a GP had been recruited to support the 
growth of Telehealth. 

• An Assistive Technology qualification had been set up through 
partnership working at Bucks New University. 

• An assisted living facility was being established for 
Buckinghamshire, through work with the Bucks Academic 
Federation. 

 
Carers Partnership Board 
There was no verbal update as Nadiya Ashraf had sent apologies to the 
meeting. Any questions should be sent to Helen Wailling. 
 
Learning Disability Partnership Board (LD PB) 

• Funding of Health Passports was being looked at. A Health 
Passport belonged to an individual and stated how they took 
responsibility for their health. 

• Learning Disability clients would speak on podcasts to explain to 
health professionals what it was like to go to hospital etc. GPs 
could watch the podcasts in their own time, and it was hoped that 
podcasts would reach a lot of people. Podcasts would have a 
short and snappy format. 

 
Rob Michael-Phillips referred to the ‘Treat me right’ campaign in 
London which had been very successful. 
 

• The LD PB was currently recruiting people to the ‘Keeping Safe 
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Service and Activity’ Group. This Group would need to work with 
people with a learning disability. 

• The ‘Keeping Safe Service and Activity’ Group had been a 
recommendation following the Winterbourne tragedy, and 
required the LD PB to have an action plan in place. The first point 
on the action plan was around making complaints. 

• People in the community might have problems with bullying, and 
it was necessary to point them in the right direction to receive 
assistance. This became more important as services were 
delivered in a different way. 
 

Andrew Clark said that the Buckinghamshire Disability Service (BuDS) 
now had a place on the Thames Valley Police Independent Advisory 
Group. Andrew Clark had made the point that people with disabilities 
lived with a constant low level of anti-social behaviour. Thames Valley 
Police was very keen to pick this up and had asked BuDS to work with 
them on this issue. 
 
Debi Game asked if Community Practice Workers (CPWs) should be 
briefed about these issues. Sue Pigott said that they were running 
some training for CPWs in September 2013. 
 
Ainsley Macdonnell said that helping people to be safe and feel safe 
was a theme which cut across all partnership boards. Sue Pigott said 
that the ‘Keeping Safe Service and Activity’ Group was meeting on 1 
August 2013, but that the scope of this meeting could be broadened.  
 
It was agreed that the LD PB would have its first working group meeting 
on 1 August and discuss the idea of broadening the scope of the group. 
Update to be brought to next meeting. 
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Chris Stanners said that the Older People’s Champions’ Forum had 
held a session on complaints and had invited five complaints managers 
as well as service users. The session had been very productive, and 
managers had said that they had learnt a lot. There had also been a 
follow-up session. 
Chris Stanners suggested that a half-day away day be held for all 
partnership boards to give a wider understanding of each other’s 
issues. 
 
Chris Stanners referred to the ‘Safe Place’ Scheme running in 
Chesham, Burnham and Aylesbury. She had attended the Chesham 
Town Council Annual General Meeting. The Chief Superintendent who 
was at that meeting had not known about the ‘Safe Place’ initiative. 
Ainsley Macdonnell said that the Police had been a partner in the 
setting-up of the ‘Safe Place’ Scheme. Bob Smith said that one of the 
Police Officers had been quoted in the press launch for the Scheme. 
 
Mental Health Partnership Board (MH PB) 

• Two workshops were being developed around mental health 
stigma. These would be co-funded by SUCO, Bucks Mind and 
Buckinghamshire County Council. 

• The long term plan was to set up a sub-group of the MH PB and 
to eventually have service users taking part in specific pieces of 
work.  

 
Andrew Clark said that BuDS was doing something similar around 
employability. 
 
Older People’s Partnership Board (OP PB) 

• A magazine was being developed for older people. 
• The OP PB had received an update on the work of the Council’s 
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brokerage service, the Prevention Matters programme, the Older 
People’s Champions’ Forum, the Local Authority Trading 
Company, and Deprivation of Liberty Safeguards (DoLS). 

• The OP PB had agreed to organise an Older People’s 
Conference, to be led by the Bucks 50 Plus Forum. The 
Conference would be held on 1 October 2013 (National Older 
People’s Day). 

• Two new members had attended OP PB meetings, thanks to the 
work of SUCO. 

 
Physical and Sensory Disability Partnership Board (PSD PB) 

• Wycombe District Council had carried out a review of services 
towards disabled people, and had offered to present on this at the 
Executive Partnership Board. Action: CR to contact WDC 

• The PSD PB had received updates on Better Healthcare in 
Bucks, National Benefits, Dignity in Care, Day Opportunities and 
the Carers Strategy. 

 
Prevention Partnership Board 
There was no verbal update as Steve Goldensmith had sent apologies 
to the meeting. Any questions should be sent to Helen Wailling. 
 

5  Update from Service User and Carer Organisation (SUCO) 
 
Debi Game referred members to the report in the papers.  
 
SUCO was working to achieve Charitable Incorporated Organisation 
status. To achieve this, the Charity Commission required a bank 
account with £5000 of available funds. SUCO did not currently have 
this, and would need to discuss this with Buckinghamshire County 
Council. 
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Andrew Clark congratulated SUCO on supplying service user and carer 
representatives for the partnership boards. Debi Game said that the 
quota of service user representatives on the Carers Partnership Board 
had now been met. The Physical and Sensory Disability Partnership 
Board and the Older People’s Partnership Board each had 5-6 
representatives. Service user representation did not fit all boards (e.g. 
Mental Health Partnership Board). 
 
Ainsley Macdonnell noted that it was difficult to engage people and to 
keep them engaged. Action: Terms of Reference for partnership 
boards and for the Executive Partnership Board to be brought to 
the next meeting for discussion. 
 

6  LATC (Local Authority Trading Company) 
 
Russell Thompson (Ernst & Young LLP) was welcomed to the meeting. 
 
Russell Thompson took members through some slides (attached) and 
said the following: 

• In 2012 the Buckinghamshire County Council (BCC) had 
undertaken market testing to test for interest in delivery of Day 
Services. This had met with a muted response from external 
providers. 

• An options appraisal had then been carried out to look at the 
different models which could be used. 

• The preferred option was a Local Authority Trading Company 
(LATC) which would include day opportunities services, respite 
services, the laundry service and a new reablement service. 

• The Business Case for the LATC had been given approval in 
principle at BCC Cabinet on 11 March 2013. A final decision 
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would be made on 24 June 2013. If approved, the ‘go live’ date 
for the LATC would be 1 October 2013. 

 
Rob Michael-Phillips asked why BCC had decided to create a LATC 
when providers had not previously shown interest in running the 
services. Russell Thompson said that providers had been wary of 
taking on risks. There had also been no certainty of the contract price. 
The market had not been able to provide a cheaper alternative to 
provide required savings. Also, the provider would have wanted to 
make a profit through the LATC. 
 
Rob Michael-Phillips asked why BCC had not gone back to the market 
if the model had changed. Ainsley Macdonnell said that the model had 
not changed (i.e. there were still six day opportunity centres). Providers 
had been put off by the fact that the new day opportunity buildings 
would not be for just one client group. There had also not been any 
appetite from providers to work in partnership. 
 
Rob Michael-Phillips asked how BCC could be so certain about the 
income stream. Ainsley Macdonnell said that BCC thought it was 
commercially viable, but that the service would stand or fail on its own 
performance. BCC needed to find a way of delivering the day 
opportunities model. 
 
Adam Willison asked what surplus there had been in other areas where 
a LATC had been successful, and how much of the surplus had gone 
back to the Local Authority. Russell Thompson said that all surplus 
made could go back to the Local Authority.  In Essex, Essex Care was 
on a turnover of £33m per year.  They had saved £11m over three 
years. 
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Andrew Clark said that they were concerned about the consequences 
for service users. The LATC model took statutory services away from 
the traditional local authority environment. The checks and balances for 
local authority services would not be there. 
Ainsley Macdonnell said that the LATC would be monitored in the same 
way as any other provider. The service specifications for the contract 
would be very clear. 
 
Adam Willison noted that the Council would be a 10% shareholder, and 
asked if the Council had 100% liability if a surplus was not made. 
Russell Thompson said that there was limited liability but that the 
Council still carried the risks of failure (reputational risk and risk to 
service users). The Council had to change service delivery to deliver 
the services. The LATC vehicle allowed people in the service to 
become better at what they did. The services would have as great a 
level of scrutiny as they did currently as in-house services.  
 
Andrew Clark said that it was about the quality of the service at the 
point of delivery, and that the service quality was not well-scrutinised. 
Russell Thompson said that the Essex company had key performance 
indicators in place and that every user involved with the company was 
surveyed. 
 
Jean Rein said that the day opportunities hubs were for people with 
higher support needs, and that those people would find it very difficult 
to ‘vote with their feet.’ 
 
Russell Thompson said that they were trying to carry out the same 
services with fewer resources. Ainsley Macdonnell noted that the day 
services currently provided internally did not have monitoring through 
contracts. 
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Debi Game asked if the Managing Director and Financial Director for 
the LATC would be external candidates. Russell Thompson said that 
they would be, and that the recruitment process had just started. The 
posts would be advertised in the national and local press. 
 

7  Annual Health Checks 
 
Ojalae Jenkins, Joint Commissioning Manager, was welcomed to the 
meeting. 
 
Ojalae Jenkins told members that there was a programme with a 
targeted approach to ensure people with learning disabilities received 
health checks. 
 
People with learning disabilities often had mental and physical health 
needs. 
 
Over 50% of GPs had signed up to the programme in 2012-13. In the 
current year, over 70% of GPs were signed up to this programme.  
 
Fewer than 20% of those with learning disabilities had received a health 
check in the previous year in Buckinghamshire. The national figure was 
40%. 
 
This was an inequality issue. Those with learning disabilities should not 
be disadvantaged. 
 
Ojalae Jenkins was working across all GP surgeries in 
Buckinghamshire, whether they had signed up to health checks or not, 
to try and change hearts and minds and to remove stigma. 
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There was a Buckinghamshire Health check template to make it easier 
for GPs. 
 
The aim was to double the number of health checks in the next nine 
months. 
 
Chris Stanners asked if the work would provide a model for other client 
groups. Ojalae Jenkins said that it would, e.g. for people with dementia. 
 

8  Dignity in Care Update 
 
This item was deferred to the next meeting. 
 

9  Date of next meeting 
 
23 September 2013, 1:30pm, Mezzanine Room 2, County Hall, 
Aylesbury 
 

 
 

Chairman 
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